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Policy No. 1000 
Board of Directors 

Legal Status and Operation 

Legal Status 
The board of directors of the Hockinson School District is the corporate entity established by the 
state of Washington to plan and direct all aspects of the district's operations to ensure quality in 
the content of the district's educational program and provide students with an opportunity to 
achieve those skills recognized as requisite to learning.  

The policies of the board define the organization of the board and its manner of conducting 
official business. The board's operating policies are those that the board adopts from time to 
time to facilitate the performance of its responsibilities. 

Organization 
The corporate name of this school district is Hockinson School District No. 98, Clark County, 
State of Washington. The district is classified as a second class district and is operated in 
accordance with the laws and regulations pertaining to second class districts. 

In order to achieve its primary goal of providing each child with the necessary skills and 
attitudes, commensurate with his/her ability, to become effective citizens, the board will exercise 
the full authority granted to it by the laws of the state. Its legal powers, duties and 
responsibilities are derived from state statute and regulation. Sources such as the school code 
(Title 28A RCW), attorney general's opinions, and regulations of the State Board of Education 
(Title 180 WAC) and the State Superintendent of Public Instruction (Title 392 WAC) delineate 
the legal powers, duties, and responsibilities of the board. 

Number of Members and Terms of Office 
The board will consist of five members, elected by ballot by the registered voters of the district. 
Except as otherwise provided by law, board members will hold office for terms of four years and 
until their successors are elected and qualified. Terms of board members will be staggered as 
provided by law. 

Newly-elected directors will take office at the first official meeting of the board of directors after 
the election results have been certified by the county auditor. Prior to beginning their term, 
directors will take and subscribe to an oath of office. 

 

Cross References: Board Policy 1111 Oath of Office 

Legal References RCW 28A.150.230 District school directors’ 
responsibilities 

 RCW 28A.300.065 Classification and numbering 
system of school districts 

 RCW 28A.315.035 Organization of school 
districts 

 RCW 28A.320.040 Directors-Bylaws for board 
and school government 

 RCW 28A.343.300 Director-Terms-Numbers 

 RCW 28A.343.320 Directors-Declarations of 
candidacy-Positions as 
separate offices 
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 RCW 28A.343.330 Directors-Ballots-Form 

 RCW 28A.320.010 Corporate powers 

 RCW 28A.320.020 Liability for debts and 
judgements 

 RCW 28A.342.360 Directors-Oath of Office 

 RCW 29A.20.030 Local offices, beginning of 
terms-Organization of district 
boards of directors 

 RCW 29A.20.040 Local elected officials, 
commencement of term of 
office-Purpose 
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Policy No. 1005 
Board of Directors 

Key Functions of the Board 

Acting on behalf of the people of each community, the school board will fulfill the following 
functions: 

Responsible Governance: 
The board, with participation by the community, will envision the future of the school 
district’s educational program and formulate goals, define outcomes and set the course 
for the school district. This will be done within the context of racial, ethnic and religious 
diversity and with a commitment to education excellence and equity for all students. 

 

Creating Conditions for Student and Staff Success 
To achieve the vision, the board will establish a structure which reflects local 
circumstances and creates an environment designed to ensure all students the 
opportunity to attain their maximum potential through a sound organizational framework. 
This includes employing a superintendent, developing and approving policies, 
formulating budgets, setting high instructional and learning goals for staff and students, 
and nurturing a climate conducive to continuous improvement. 

 

High Expectations for Student Learning 
The board will continuously articulate the belief that all students can learn and each 
student’s learning can improve regardless of existing circumstances or resources. The 
board will act as leaders of a vision of shared learning that is supported by individual 
schools and the community. 

 

Accountability for Student Learning 
The board’s accountability for student learning will include adopting a system of 
continuous assessment of all conditions affecting education, including assessments for 
measuring staff and student progress toward goals. The public will be kept informed 
about programs and progress. Staff and board training will be provided to ensure 
continuous improvement of student achievement. 

 

Community Engagement 
The board will serve as education’s key advocate on behalf of students and their 
schools. The board will work to advance the community’s vision for its school, pursue the 
district’s goals, encourage progress and energize systemic change and ensure that 
students are treated a whole persons in a diversified society. 
 

Cross References: Board Policy 0300 Planning Process 

 Board Policy 0550 Strategic Plan 

 Board Policy 1310 Policy Adoption, Manuals and 
Administrative Procedures 

 

 Board Policy 1810 Annual Goals and Objectives 

 Board Policy 1820 Evaluation of the Board 
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Management Resources: Policy News – February 2012 Model Policies aligned with 
Washington School Board 
Standards 
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Policy No. 1105 
Board of Directors 

Electoral System 

It is the responsibility of the board of directors to establish the electoral system used for electing 
board members 
 

Authority under RCW 28A.343.040 
The board of directors, with assistance of the administration, the educational service district, the 
state redistricting commission and consultants (e.g. attorneys, demographic experts etc.) as 
appropriate, will prepare for the division or re-division of the district into director districts no later 
than eight months after any of the following: 
 

A. Receipt of federal decennial census data from the redistricting commission; 

B. Consolidation of the district with one or more other districts into one district; 

C. Transfer of territory to or from the district or dissolution and annexation of the district; or 

D. Approval by a majority of the district’s registered voters of a proposition to divide the 
district into director districts pursuant to RCW 28A.343.030. 

 
The districting or re-districting plan shall be consistent with the criteria and adopted according to 
the procedure established under RCW 29A.76.010. 
 

Authority under Washington Voting Rights Act 

The district will ensure that its voting system does not impair the ability of a protected class or 
classes, as defined by the Washington Voting Rights Act, to have an equal opportunity to elect 
candidates of their choice as a result of the dilution or abridgment of the rights of voters who are 
members of a protected class or classes. 

To remedy a potential violation of the Washington Voting Rights Act, the district may change its 
electoral system, which may include, but is not limited to, implementing director districts. 

 

Legal References: RCW 28A.343.030 Certain school districts-Election to authorize 
division in school districts not already 
divided into directors’ districts. 

 RCW 28A.343.040 School director districts – Division or re-
division of district into director districts 

 RCW 28A.343.050 Dissolution of directors’ districts 

 RCW 28A.343.670 First-class districts having city with 
population of 400,000 people or more – 
Initial director district boundaries – 
Appointments to fill vacancies for new 
director districts – Director district numbers 

 RCW 28A.315.195 Transfer of territory by petition – 
Requirements - Rules 

 RCW 28A.315.199 Transfer of territory or dissolution of 
financially insolvent school district by petition 
– Notification to affected districts – Mediation 
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– Request for hearing – Notification to 
regional committee - Costs 

 

 RCW 28A.315.205 Transfer of territory or dissolution by petition 
– Regional committee responsibilities – 
Rules - Appeals 

 RCW 28A.315.215 Transfer of territory or annexation of 
financially insolvent district by agreement or 
order – Approval order – Previously 
approved and imposed excess tax levies 

 RCW 29A.76.010 Counties, municipal corporations, and 
special purpose districts 

 RCW Chapter 44.05 Washington State Redistricting Act 

 RCW Chapter 29A.92 Voting Rights Act 

   

Management 
Resources: 

  

Policy & Legal News May 2018  

 

 December 2015  

 June 2011 Legal References Update 

 August 2008 Restructuring First Class Director Districts 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
Adoption Date:  11.02 
Hockinson School District  
Revised:  10.11 



 

Page 1 of 2 
 

Procedure 1105P 

Electoral System 

Division or Re-division of District into Director Districts under 28A.343.040 
If the District decides to create director districts or re-divide director districts under RCW 
28A.343.040, the District will develop a plan consistent with the following criteria: 

A. Each director district will be as nearly equal in population as possible; 

B. Each director district will be as compact as possible and consist of geographically 
contiguous area; 

C. Population data may not be used for purposes of favoring or disfavoring any racial group or 
political party; and 

D. Each director district will, to the extent feasible and if not inconsistent with the basic enabling 
legislation for the District, coincide with existing recognized natural boundaries and will, to 
the extent possible, preserve existing communities of related and mutual interest. 

During the adoption of its plan, the District shall ensure that full and reasonable public notice of 
its actions is provided. The District will publish a draft plan and hold a meeting, including notice, 
and comment, within ten days of publishing the draft plan and at least one week before adopting 
the plan. The District will amend the draft plan as necessary after receiving public comments 
and resubmit any amended plan for additional written public comment at least one week before 
adopting the plan.  

Any registered voter residing in an area affected by the redistricting plan may request review of 
the adopted local plan by the superior court of the county in which he or she resides, within 
fifteen days of the plan’s adoption. Any request for review must specify the reason or reasons 
alleged why the local plan is not consistent with the applicable redistricting criteria. The District 
may be joined as respondent. The superior court shall thereupon review the challenged plan for 
compliance with the applicable redistricting criteria. 

Changing the Electoral System under the Washington Voting Rights Act 
If the District changes its electoral system to remedy a potential violation of the Washington 
Voting Rights Act by implementing director districts, then the District will develop a plan 
consistent with the following criteria: 
 

A. Each director district will be as nearly equal in population as possible; 

B. Each director district will be as compact as possible and consist of geographically 
contiguous area; 

C. Each director district will, to the extent feasible and if not inconsistent with the basic 
enabling legislation for the District, coincide with existing recognized natural boundaries 
and will, to the extent possible, preserve existing communities of related and mutual 
interest; and 

D. Director-district boundaries will not be drawn or maintained in a manner that creates or 
perpetuates the dilution of the votes of the members of a protected class or classes. 

Before adopting its plan, the District will provide public notice to its residents about its proposed 
remedy. If a significant segment of its residents have limited English proficiency and speak a 
language other than English, then the District will provide accurate written and verbal notice of 
the proposed remedy in languages that diverse residents of the District can understand and air 
radio or television public service announcements describing the proposed remedy in the 
languages that diverse residents of the District can understand. The District will also hold at 
least one public hearing at least one week before the District’s plan is adopted. 
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If the District changes its director boundaries under the Washington Voting Rights Act, an 
affected director(s) may serve out the remainder of his/her term.  

Dissolution of Director Districts 
Upon receipt by the educational service district superintendent of a resolution adopted by the 
board or a written petition from a first-class or second-class school district signed by at least 
twenty percent of the registered voters of the District previously divided into director districts, 
which resolution or petition shall request dissolution of the existing director districts and 
reapportionment of the District into no fewer than three director districts and with no more than 
two directors at large, the superintendent, after formation of the question to be submitted to the 
voters, shall give notice thereof to the county auditor who shall call and hold a special election of 
the voters of the entire district to approve or reject such proposal, such election to be called, 
conducted and the returns canvassed as in regular district elections.   

If approval of a majority of those registered voters voting in said election is acquired, at the 
expiration of terms of the incumbent directors of the District their successors shall be elected in 
the manner approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date: 07.13; 12.16; 09.18; 12.19 
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Policy No. 1110 

Board of Directors 

Election 

Board elections shall be held on the Tuesday following the first Monday in November of odd-
numbered years. 

A person is legally qualified to become a board member who is a United States citizen and a 
qualified voter resident in the school district and appropriate director district, if any. 

A person may become a candidate for a place on the board by filing a declaration of candidacy 
with the county auditor during the May filing period, as prescribed by law. If the school district 
includes territory in two or more counties, the declaration of candidacy shall be filed with the 
county auditor of the county designated by the Superintendent of Public Instruction as the 
county to which the district belongs, pursuant to RCW 28A.323.040.  

In the event that there are more than two candidates for any position on the board, a primary 
election shall be held on the first Tuesday of August in the manner prescribed by law. The two 
candidates receiving the greatest number of votes will appear on the election ballot in 
November. 

If, prior to the first day of the regular filing period, a vacancy occurs in a school director position 
that is not scheduled to appear on the general election ballot, leaving an unexpired term for 
which a successor must be elected at the next general election, filings for that position will be 
accepted during the regular filing period. The filing officer will provide notice of the vacancy and 
filing period to newspapers, radio, and television in the county, and online. The position will 
appear on the primary and general election ballots unless no primary is required.  

If, on the first day of the regular filing period or later, a vacancy occurs in a school director 
position that is not scheduled to appear on the general election ballot leaving an unexpired term, 
the election of the successor will occur at the next succeeding general election that the office is 
allowed by law to have an election.  

If following the regular filing period and deadline to withdraw, but prior to the day for the primary, 
a void in candidacy occurs, the filing officer will reopen the filing period of three normal business 
days. The filing officer will provide notice of the special filing period to newspapers, radio, and 
television in the county, and online. The candidate receiving a plurality of the votes cast for that 
school director in the general election is deemed elected. 

 

 

Cross Reference: Board Policy 1114 Board Member Resignation and 
Vacancies 

 Board Policy 1610 Conflicts of Interest 

Legal References: RCW 28A.323.040 Joint school districts-Designation of 
county to which joint school district 
belongs 

 RCW 28A.343.300 Directors-Terms-Numbers 

 RCW 28A.343.320 Directors-Declarations of candidacy-
Positions as separate offices 

 RCW 28A.343.330 Directors-Ballots-Form 

 RCW 28A.343.340 Directors-When elected-Eligiblity 
Residence 
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 RCW 29A.24.141 Void in candidacy-exception 

 RCW 29A.24.181 Regular filing period-voids in 
candidacy 

 RCW 29A.24.191 Scheduled election lapses, when  

 RCW 29A.52.210 Local primaries 

 RCW 42.12.010 Causes of vacancy 

   
  

Management Resources: Policy News, August 2011 Legislature clarifies law on vacancies 
and voids in candidacy, primary 
election date changes 

 Policy News, October 2006 Changes in Election Law 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date:  11.02 
Hockinson School District  
Revised:  09.09; 10.11 
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Procedure 1110P 

Election 

Candidates for appointment or election to the board shall be urged to attend public meetings of 
the board. All public information about the school system shall be made available to them. 

Additionally, the board directs the superintendent to cooperate impartially with all candidates in 
providing them with information about school governance, board operations and school 
programs. Information to board candidates may include: 

A. Notifying the candidate of open meetings of the board, accompanied by an agenda; 

B. Meeting with the candidate to provide background information on the school system and 
board service and/or arranging such other candidate orientation sessions as the candidate 
may reasonably request; 

C. Providing each candidate with access to publications of the district, materials from the 
Washington State School Directors' Association, the official minutes of board meetings and 
the district policy manual; 

D. Reviewing the district budget and related fiscal documents; and 

E. Providing each candidate with information regarding the Public Disclosure Act. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date: 10.02 
 



Page 1 of 1 
 

Policy No. 1111 
Board of Directors 

Oath of Office 

According to statutory provision, each newly elected, re-elected, or appointed director will take 
an oath or affirmation to support the constitutions of the United States and the state of 
Washington and to promote the interests of education and to faithfully discharge the duties of 
his/her office to the best of his/her ability. A school district officer or notary public authorized to 
administer oaths must certify to this oath and the signature of the member. After completion, the 
oath of office will be filed with the county auditor. 

 

Legal Reference: RCW  28A.343.360 Oath of office 
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Policy No. 1112 
Board of Directors 

Director Orientation 

The board will help newly-elected or appointed directors to understand the policies and 
procedures of the board. To facilitate this process, new directors will be provided with: 
 

A. WSSDA publications (e.g. Open Public Meetings, Conflict of Interest, Washington 
School Board Standards, Serving on Your Local School Board, The Basics of School 
Law, and Parliamentary Procedure); 

B. Goals for the school and district plans, if developed; 

C. Board policies and administrative procedures; 

D. Student rights, responsibilities and conduct; 

E. District staff handbook; 

F. Student and staff handbooks from individual schools; 

G. Collective bargaining agreements; 

H. District and school budget(s); 

I. Financial status reports (most recent copies); 

J. Board minutes (past year); 

K. Achievement test results and relevant data for evaluating student learning; and 

L. Staff member job descriptions. 

The board chair, or a designee, and the superintendent will assist each new director in the 
review of these materials and will review the role and function of the various administrators 
employed by the district. The orientation will include, as per district policy, how to: (1) arrange 
for visits of school or administrative offices; (2) request information regarding school operations; 
(3) respond to a complaint concerning staff or program; and (4) handle confidential information. 

Directors will be encouraged to attend meetings, workshops and conferences to increase their 
knowledge and competencies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date:  10.02 
Hockinson School District  
Revised:  10.11 
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Policy No. 1113 
Board of Directors 

Board Member Residency 

A school director must remain a resident of the school district to be eligible to continue to serve 
as a school board member. If a director’s residence changes to a place outside the district, the 
director must resign and his/her eligibility to serve ends.  

If a director is required to live within a specific director area of the district in order to be elected 
or appointed to the school board, and the director’s residence changes to a place outside the 
director area, but within the district, the director may continue to serve on the school board until 
the next regular school district election (the fall of odd numbered years).  At that time, an 
election will be held to fill the board position for the director area in which the director no longer 
resides. If the change of residence occurs after the filing period for the regular school district 
election, but before the election, and the director is in the first two years of his/her term, he/she 
may continue to serve from a residence outside the director area, but within the district, until the 
end of the term he/she was elected to. 

If a director’s director area boundaries are redrawn during his/her term of office, the director 
may serve out the remainder of his/her term.  

 

 

Cross References: Board Policy 1105 Director District Boundaries 

 Board Policy 1110 Elections 

 Board Policy 1114 Board Member Resignation 

Legal References: RCW 28A.343.340 Directors - When elected -
Eligibility 

 RCW 28A.343.350 Residency 

 RCW 29A.04.151 Residence 

 RCW 29A.76.010 Redistricting-Counties, 
municipal corporations, and 
special purpose districts 

 

 RCW 42.12.010 Causes of Vacancy 

 AGO 1975 No. 8 Vacancy upon voluntary 
change of residence out of 
director district (note 
modification by 1999 
amendment codified as RCW 
28A.343.350) 

  
  
Adoption Date:  10.02 
Hockinson School District  
Revised:  10.11 
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Policy No. 1114 
Board of Directors 

Board Member Resignation and Vacancy 

Resignation 
Upon receipt of a director's written resignation, the board will acknowledge and announce the 
resignation at its next regularly scheduled meeting. The resignation will be effective immediately 
unless otherwise stated. If a future date is stated, the resignation may be withdrawn any time 
prior to the effective date. 

Board members who have resigned may not vote on the selection of their replacement.  

Vacancy 
In case of a board vacancy, the remaining board members will fill such vacancy by appointment. 
The board will receive applications from any qualified persons seeking to fill the position after 
suitable public notice. Interviews of candidates for vacant positions will take place in a meeting 
open to the public. The board will appoint one of the candidates to serve until the next regularly 
scheduled board election, at which time a director will be elected for the unexpired term, if any. 

The appointment will be approved, by roll call vote, by not less than three members of the 
board. If there exists fewer than three members, the educational service district board members 
will appoint a sufficient number to constitute a legal majority of the board. Should the board fail 
to fill a vacancy within ninety (90) days from the creation of such vacancy, the educational 
service district board members shall fill such vacancy. Appointees shall be United States 
citizens and qualified voter residents of the school district and appropriate director district, if any. 

 

 

Cross References: Board Policy 1450 Absence of Board Member 

Legal References: RCW 28A.310.030 ESD Board-Membership-Board 
member district boundaries 

 RCW 28A.343.370 Directors-Vacancies 

 RCW 28A.330.020 Certain board elections, manner and 
vote required-Selection of personnel, 
manner 

 RCW 29A.04.151 Residence 

 RCW 42.30.110(h) Executive sessions-Board member 
interviews in open public session 

Management 
Resources: 

Policy News, June 2009 Board Member Resignations 

 

  
 
 
 
 
 
Adoption Date: 10.02 
Hockinson School District  
Revised:  10.11 



Page 1 of 1 
 

Procedure 1114P 

Board Member Resignation and Vacancy 

 

When a vacancy occurs on the board, it is in the best interest of the district to encourage as 
many able citizens as possible to consider becoming a school director. To that end the following 
procedures will be used to identify and appoint citizens to fill board vacancies: 

 

A. Announcement of the vacancy and the procedure for filling it will be made in the general 
news media as well as general district publications; 

B. All citizens will be invited to nominate candidates for the position provided that the 
nominees will be registered voters who reside in the director district in which the vacancy 
occurs; 

C. The board secretary will notify all nominees by sending them a summary of director 
responsibilities and requesting from then an application and a biographical sketch, 
including a statement about their interest in being a board member. Upon their request 
the board secretary will provide nominees with orientation information; 

D. The board will screen the nominees; 

1. If there are more than five, it will select for interviews the five whose prior 
experience and expressed interest suggest that they will be most able to 
contribute breadth of view to the board’s deliberations as well as effectively 
represent a large segment of the community. 

2. Possible topics to discuss during the interview are: 

a. Review the WSSDA Board Standards with the group of board nominees. 

b. Give a brief biographical sketch of self: training, interests, experience on 
policy boards, community and/or school activities, etc. 

c. Describe the major strengths of the district. 

d. Describe the major shortcomings of the district. 

e. Describe how your experience, training and interest can contribute to the 
improvement of the district. 

f. Identify any commitments which might prevent you from attending regularly 
scheduled meetings, participation in workshops, reviewing study materials, 
etc. 

g. Allow the nominee an opportunity to ask any questions. 

E. The board will appoint the nominee who in the judgement of at least three members of 
the board is most likely to contribute to the growth and development of the district’s 
educational programs and operations; and  

F. The board secretary will prepare for the signatures of all board members a letter 
thanking all nominees for the position and commending them for their interest in the district. 

 
 
 
 
 
 
Date: 10.11; 07.13 
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Board of Directors 

Annual Organizational Meeting 

At the first regular meeting at which newly-elected board members are seated in election years 
and at the first regular meeting in December in non-election years, the board will elect from 
among its members a chair and a vice chair to serve one-year terms. A newly appointed board 
member will not be eligible to serve as an officer unless a majority of the board has been 
appointed.  

If a board member is unable to continue to serve as an officer, a replacement will be elected 
immediately. In the absence of both the chair and the vice chair, the board will elect a president 
pro tempore who will perform the functions of the chair during the latter’s absence.  

The superintendent will act as board secretary and perform all the duties as outlined by law. In 
order to provide a record of the proceedings of each meeting of the board, the superintendent 
will appoint a recording secretary of the board. 

In even-numbered years in June, a WSSDA legislative representative will be elected to serve a 
two-year term.  

The normal order of business will be modified for the annual organizational meeting by 
considering the following matters, after the approval of the minutes of the previous meeting: 
 

A. Welcome and introduction of newly elected board members by the chair; 

B. Call for nominations for chair to serve during the ensuing year; 

C. Election of a chair (roll call vote); 

D. Assumption of office by the new chair; 

E. Call for nominations for vice chair to serve during the ensuing year; and 

F. Election of a vice chair (roll call vote). 

Policies will continue from year to year and board to board until and unless the board changes 
them. 

 

 

Legal References: RCW 28A.330.010 Board president, vice-president or 
president pro tempore-Secretary 

 RCW 28A.330.020 Certain board elections, manner and vote 
required-Selection of personnel, manner 

 RCW 28A.330.050 Duties of Superintendent as Secretary of 
the Board 

 RCW 28A.400.030 Superintendent’s Duties 

 RCW 29A.20.040 Local elected officials, commencement of 
term of office - Purpose 

 
  
 
 
 
 
 
Adoption Date: 10.02 
Hockinson School District  
Revised: 10.11 
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